
“We as a society owe it to women to create a truly supportive environment in 
which they too can grow and move forward.”  
— Princess Diana

“Being a woman in a male-dominated industry, 
you are so afraid of people thinking you are 
weak.” Erin Andrews.

Although this might be true for many females, the 
primary steel industry in South Africa paved the way for 
approximately 1 400 woman to showcase their strength, 
knowledge, and perseverance. One by one, these ladies 
are forging paths for fellow females to follow in a pair of 
steel slippers.

Although these hard-working women don’t live in a fairy 
tale, they are undoubtedly worthy of the title FEmale 
as they put the iron (FE) in our industry. Therefore, it is 
only appropriate to celebrate and show our appreciation 
in Women’s Month to all the women working in the iron 
and steel industry, whether directly or indirectly. Just a 
few of these phenomenal women are:

Rachael Gaffane, director of the Danchi Group,  followed 
in her father’s footsteps. Based in Gauteng, the Danchi 
Group manufactures steel components for automotive, 
rail and mining industries. You can read more about 
this extraordinary woman as SAISI celebrates Rachael’s 
achievements on our LinkedIn page. 

Rita Sello, Metal Engineering and Fabrication Marketing 
and Sales Director, at Bareng Construction Services, 
is another example of an inspired woman in a leading 
steel company. Her vision is to support rural and 
urban economic growth in South Africa through 
energy generation, steel manufacturing, and vocational  

 
skills development. More about 
Rita’s exceptional achievements 
are highlighted on our LinkedIn 
page.

Adv. Liandra Taljaard, the IRON 
advocate in the steel industry, 
started her legal journey at the 
University of Pretoria, followed 
by an incredible set of additional 
qualifications obtained locally and internationally. She 
has 22 years’ experience in Environmental, Health and 
Safety Legal Compliance and has represented the steel 
sector in many legislative matters. 

Liandra has extensive experience in facilitating various 
compliance processes, which are often conducted 
concurrently with different Government authorities 
and external stakeholders. She is invaluable at 
deciphering complex legislation, offering legal guidance 
on enforcement actions and fighting for a safe work 
environment for everyone in the steel industry. 

SAISI and the Working Group on Environmental Affairs 
truly value her input. 

She certainly lives up to the words of her favourite 
quote by Albert Einstein: “Strive not to be a success but 
rather to be of value.”

South African 
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SteelMatters is the statistical newsletter of the South African 
Iron and Steel Institute. This publication is for the use of the 

intended recipient. Although reasonable professional skill, care 
and diligence are exercised to record and interpret all information 

correctly, SAISI do not accept any liability for any direct or 
indirect loss whatsoever that might result from unintentional 

inaccurate data. SAISI further accepts no liability for the 
consequences of any decisions or actions taken by any third 

party on the basis of information provided in this publication.
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Temporary scrap metals ban intended to halt the destruction 
of our infrastructure

The South African Iron and Steel Institute (SAISI) has 
extended support to the proposal by the government 
to impose a temporary six-month ban on exports of 
scrap metals from the country. The Department of 
Trade, Industry and Competition (dtic) proposed the 
ban as part of a comprehensive plan to tackle the 
rising incidents of theft and vandalism of South Africa’s 
infrastructure.

The stricter interventions by authorities will likely divert significant volumes 
of scrap metal to the domestic market. However, certain ferrous and 
nonferrous scrap grades are currently not in demand by the primary steel 
smelters nor the foundries. This situation is caused by limited steel exports 
to the USA and EU with the introduction of trade measures and special steels 
not manufactured by the local industry, causing a drop in demand for some 
special scrap grades. This matter will have to be investigated further before 
finalising measures to restrict and regulate trade in ferrous and non-ferrous 
metals waste. Further, the potential price impact on scrap metal needs to 
be evaluated to prevent unintended consequences that could impact the 
steel supply chain. The primary steel industry will actively participate with 
government in finding solutions and will cooperate with government in 
developing the most appropriate and effective measures. 

These proposed measures include:

•  Expanding the definition of waste and scrap to include other common 
types of metal

•  Developing a permit system for the export of these metal products
•  Developing a permit system for the import of furnaces
•  Creating a registration regime for scrap metal sellers
•  Restrictions on who can sell scrap; buyers can only purchase from 

registered sellers
• Enhancing border controls
•  Prohibiting the use of cash in scrap metal transactions
•  Blacklisting offenders.

A Metal Trade Task Force — consisting of the NPA, the National Treasury, 
DMRE, DPE, the dtic, the National Intelligence Coordinating Committee, the 
SA Diamond and Precious Metals Regulator, ITAC, SARS, SAPS and DOJ — 
has been set up to develop the systems and coordinate the work required to 
effectively address this serious issue which is costing our economy hundreds 
of billions of rands each year.
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Steps to follow after 
26 August 2022

Comments will be 
evaluated and taken 
into account before 
a final package of 

measures is provided 
to Cabinet for 
consideration

Various Cabinet 
Members will consider 
measures within their 
mandate to address 

the challenge of scrap 
metal and cable theft 

Final decision after 
Cabinet review

Implementation
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Steel facts– Carbon capture and storage (CCS)

The transition to a low-carbon world requires a 
transformation in the way we manufacture iron and 
steel. There is no single or easy solution to CO2-free 
steel making, and a broad portfolio of technological 
options, deployed alone or in combination as local 
circumstances permit, will need to be considered.

Carbon Capture and Storage (CCS) - Source European Commission, DG TREN
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Trends in international steel markets

According to the London Metal 
Exchange, the cash settled futures on 
hot-rolled coil, fob China, increased 
by 3% during July 2022, compared 
with June 2022, while reinforcing 
bar decreased by 2% over the same 
period, and scrap decreased by 3%. 
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Metal prices plunge — Iron ore is one of the biggest contributors

Largest fall in world crude steel production in over a decade

According to the latest commodity 
data published by the World Bank on 
02 August 2022, metals plunged by 
13,4%. The biggest contributors were 
tin (19,5%), iron ore (17%), copper and 
nickel (16%).

The decline in global crude steel production continues. Output fell to 149.3 million tonnes in July 2022 – 
6.5% lower than in July 2021. Year-to-date steelmaking totalled 1.10 billion tonnes, according to the latest 
figures published by the World Steel Association. This marks the largest contraction in January to July output 
since the financial crash of 2008/09.
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Steel demand drivers overall negative

Economic indicators

SA crude steel production levels not yet showing signs of recovery

Manufacturing production decreased by 3,5% in June 2022 
compared with June 2021.

Mining production decreased by 8,0% year-on-year in June 
2022.

The manufacturing and mining sectors contribute about 17% 
to the South African GDP. As such, poor manufacturing and 
mining performance will have significant downward impact on 
GDP in the second quarter.

Steel production is highly correlated to economic growth. Therefore, negative performance on most of the 
economic indicators reaffirms the view that we are likely to see a decline in annual crude steel production 
for 2022. Annual consumer price inflation was 7,8% in July 2022, up from 7,4% in June 2022. The consumer 
price index increased by 1,5% in July 2022.

The annual percentage change in the PPI for final manufactured goods was 18,0% in July 2022. From June 
2022 to July 2022 the PPI for final manufactured goods increased by 2, 2%.
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South African crude steel production declined by 3,0% during the 12 -month period from August 2021 to 
July 2022 when compared with the previous corresponding period.

Although month-on-month crude steel production was up by 42% in July 2022 versus June 2022, year on- 
year comparison suggest the industry has not yet recovered. Crude steel production declined by 17,3% in 
July 2022 compared to July 2021.

The SAISI Steel Sector Business Confidence Index (SSSBCI) records expectations in the short to 
medium and long term by measuring business confidence in the industry. The second quarter of 
2022 is showing a general downward trajectory. The survey was conducted during the period 21 to  
26 August 2022. The SSBCI shows negative sentiment in the short to medium term. However, 70% of 
respondents expressed more positive sentiment with respect to the long-term outlook.

Steel Sector Business Confidence Index Q2



Trade—Primary steel products and articles of steel products
Primary steel product trade 

Imports: 
During June 2022, a total of 92 080 
tonnes of primary steel products were 
imported into South Africa, including 
semis, drawn wire and rails, according 
to data released by SARS. 

Imports in June 2022 have almost 
doubled compared to pre-Covid June 
2019 where a total of 53 023 tonnes 
was imported. 

Imports during the 12-months from 
July 2021 to June 2022 decreased 
by 17,7% compared to the previous 
corresponding period

Exports: 
The exports of primary steel products, 
according to SARS data, increased 
by 27,0% during the 12-month 
period from July 2021 to June 
2022 compared with the previous 
corresponding period.

Articles of steel trade

Imports: 
The imports of articles of steel, 
according to SARS data, increased 
by 11,7% during the 12-month 
period from July 2021 to June 
2022 compared to the previous 
corresponding period.

Exports: 
The exports of articles of steel, 
according to SARS data, increased 
by 5,8% during the 12-month 
period from July 2021 to June 
2022 compared to the previous 
corresponding period.
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Increasing threat posed by Chinese stainless flat product imports
Threats posed by low-priced Chinese stainless steel 
became more acute when Tsingshan Indonesia came on 
line. The share of Chinese stainless steel product into 
South Africa is growing significantly, accounting for 39% of 
total flat stainless steel products during the first six month 
of 2022 compared to 15% in 2018. This is an indicator that 
trade war will remain influential over the mid-term.



8

Value Added Export (VAE) Incentive Scheme

ArcelorMittal South Africa is committed to supporting the local downstream manufacturing 
industry. To boost competitiveness in international markets, the country’s largest steelmaker 
has implemented a value-added export incentive scheme aimed at increasing domestic 
steel consumption by means of growing exports of manufactured/value-added goods using 
ArcelorMittal South Africa’s steel as its key component.
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VAE general conditions

•  A comprehensive list of 
terms and conditions is 
communicated by ArcelorMittal 
South Africa to the market 
(and is provided as part of the 
VAE registration process for all 
new claimants). 

• Some of the main terms and 
conditions include: 
o Registration process 

completed before export 
date 

o Minimum 20% value added 
to the net steel input price 

o Both direct (from 
ArcelorMittal South Africa) 
and indirect (ArcelorMittal 
South Africa products 
from third-party sellers) 
customers qualify for VAE 
incentive VAE incentive 
only available for goods 
shipped to export market 
(excl. Maputo and SACU 
countries).

Find out more:

•  Need more information?
• Want to register?
• Employee training 

needed?

Contact SAISI

One of our friendly staff 
members will gladly assist.

Tel: 012 380 0900  
or 087 148 4452  

E-mail: claims@saisi.org 

SAISI offers online training 
and option to upload claims 
electronically.

HOW

ArcelorMittal South 
Africa, in collaboration 
with SAISI, has 
implemented a well-
defined process for value-
added export claims.

o Exports to other Africa 
overland countries 
by road or rail do 
not qualify for VAE 
incentive 

o Final approved value 
of the incentive 
communicated 
to claimant by 
ArcelorMittal South 
Africa representative. 

VAE Claims Process summarised

scheme and


