
World steel demand outlook for 2022 remains strong 

The World Steel Association (worldsteel) updated its short range outlook 
(SRO) for 2021 and 2022. Worldsteel forecasts that steel demand will grow 
by 4.5% in 2021 and reach 1,855.4 Mt after 0.1% growth in 2020. Steel 
demand in 2022 will see a further 2.2% increase to 1,896.4 Mt.  

The current forecast assumes that, with the progress of 
vaccinations across the world, the spread of variants of 
the Corona virus will be less damaging and disruptive than 
previous waves. 
 
The Chairman of the Economics Committee said 2021 has 
seen a strong recovery in steel demand, leading to upward 
revisions in their forecasts across the board, except for 
China. Due to this vigorous recovery, global steel demand 
outside China returned to its pre-pandemic levels earlier 
than expected. Strong manufacturing activity bolstered by 
pent-up demand was the main contributor.
  
Developed economies have outperformed expectations 
by a larger margin than developing economies, reflecting 
the positive benefit of higher vaccination rates and 
government support measures. 

In the emerging economies, especially Asia, the recovery 
momentum was interrupted by the resurgence of 
infections. 
 

While the manufacturing sector’s recovery remained more 
resilient to the new waves of infection than expected, 
supply side constraints led to a levelling of the recovery in 
the second half of the year and are pre-venting a stronger 
recovery in 2021. 

However, a high backlog of orders combined with 
a rebuilding of inventories and further progress in 
vaccinations in developing countries, steel demand is 
expected to continue its recovery in 2022.
  
Persistent rising inflation, continued slow vaccination 
progress in developing countries and further growth 
deceleration in China all pose risks to this forecast.  South 
African steel demand reacted similarly due to the pent-up 
steel demand early in 2021 and will most probably slip 
back to a more moderate growth rate in 2022.  

The compounded growth over the two years will be 
around 15% 
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in million tonnes 3.774 4.850 5.038 
change in million tonnes - 0.979 1.076 0.188 
y-o-y % growth -20.6% 28.5% 3.9% 

% compound growth (2021-2022) 15.5% 
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International steel prices

According to the London Metal 
Exchange, the cash settled futures on 
hot-rolled coil, fob China, de-creased 
by 1,2% in September 2021 compared 
with August 2021, while that of 
reinforcing bar increased by 6.6% and 
scrap by 3.2%. 

The current hot-rolled coil export 
price is $890/tonne and will test the 
$750—$800/tonne levels by the end 
of the year. This normally triggers 
demand and with persisting tight 
supply - especially from China - prices 
may sustain at the higher levels.  
Spiking energy prices (natural gas 
in the EU and oil) will support the 
maintenance of steel prices around 
the globe. Furthermore, demand for 
steel is propped up by the recovery of 
the automotive industry and increased 
fixed capital formation.  
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World iron price

South African steel plant performance 

The cfr spot price on iron ore decreased by 1,3% 
during October 2021 compared with September 
2021, as reported by the World Bank.  

The plunge reflected a sharp drop in steel produc-
tion and easing of supply constraints among key ore 
exporters. Since July, China sharply curtailed steel 
production to meet government orders to fix steel 
output at 2020 levels to limit emissions and energy 
consumption.  

According to the World Bank iron ore prices are 
forecast to fall 21 percent in 2022 after a projected 
surge of 51 percent in 2021. 

Average capacity utilisation 

According to a survey amongst the SAISI members, 
the steel mills’ average capacity utilisation was above 
80% in November 2021. This is on par with last 
month’s performance, notwithstanding the weaker 
steel demand from the domestic market in Quarter 4.  

Average on-time delivery performance 

According to a survey amongst the SAISI members, 
the steel mills’ average capacity utilisation was above 
80% in November 2021. This is on par with last 
month’s performance, notwithstanding the weaker 
steel demand from the domestic market in Quarter 4.  

Average on-time delivery performance 

SURVEY PERIOD: CURRENT AND DECEMBER 2021
South African Steel Mill’s Average  

Capacity Utilisation (%) 

The average On-Time-Delivery Performance 
of the South African Steel Mills 

Basic iron and steel - Capacity utilisation - Stats SA 

Available capacities will increase in the com-ing 
year with new plants to be opened and existing 
plants in South Africa revived. 

The Cisco steel mill in Kuilsriver was taken over 
by the Kamal Group of Tanzania and will be in 
operation from late December 2021.  

Robusteel  has taken over the Highveld Steel 
Plant, which was in business rescue since 2015, 
and will commission the plant in 2022.  
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Trade—Primary steel products and articles of steel products 

Primary steel product trade 

Imports: 
South Africa’s primary steel product 
imports, including drawn wire and 
rails, according to data released by 
the South African Revenue Service, 
increased by 66,8% during the first 
nine months of 2021 compared with 
the corresponding period in 2020. 

Exports: 
The exports of primary steel products, 
according to SARS data, increased by 
5,1% in the first nine months of 2021 
compared to the same period in 2020.

Articles of steel trade

Imports: 
The imports of articles of steel, 
according to SARS data, increased 
by 36,4% in the first nine months 
of 2021 compared with the 
corresponding period in 2020. 

Exports: 
The exports of articles of steel, 
according to SARS data, increased 
by 11,5% in the first nine months of 
2021 compared to the corresponding 
period in 2020. 
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Manufacturing production in 
January to September 2021 was 
10,3% higher than the same period 
in 2020, according to Stats SA. 

The value of recorded buildings 
completed (at constant 2015 
prices), according to Stats SA, 
increased by 20% in the period 
January to August 2021 compared 
to January to August 2020. 

According to Stats SA, mining 
production in January to September 
2021 increased by 13,5% compared 
to the same period in 2020.  

Steel demand drivers
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